Landmark Online Workshop on Problem-Based Learning
(PBL)

Organized by: AIIMS Patna (Medical Education Unit)
Conducted by: JIPMER Karaikal (Department of Pathology)

Date & Time: 18.10.2025, 10 am to 1 PM

1. Introduction and Academic Synergy

The Medical Education Unit of AIIMS Patna, an Institute of National Importance (INI), organized
an Online Sensitization Workshop on Problem-Based Learning (PBL) for Undergraduate
Teaching and Learning. In an inter-institutional collaboration, the Department of Pathology
at JIPMER Karaikal was invited to conduct a workshop, showcasing a shared commitment
to advancing medical pedagogy.

The initiative focused on orienting faculty toward PBL's principle & process—a learner-centred,
inquiry-driven methodology essential for the Competency-Based Medical Education (CBME)
framework.

2. Participation and Global Reach

The workshop, convened on the Webex platform, transcended geographical boundaries,
confirming its broad national and international relevance.

100+ Participants: The event attracted over 100 academicians and faculty members.
Diverse Audience: Participants represented multiple institutions across India, with
international attendees joining from countries like Malaysia, the USA, underscoring the
global appeal of this pioneering academic venture.

3. Online Hands-on Experience

The notable highlight of the event was its hands-on methodology and featured a robust,
practical simulation designed for collaborative learning:

e Hands-on Simulation: Participants were segregated into 10 separate breakout
rooms, mirroring the small-group dynamic of authentic PBL.

e Sequential Triggers: Groups navigated sequentially disclosed problem triggers,
fostering teamwork and applied clinical reasoning under the guidance of facilitators.

e Facilitator Excellence: The engaging experience was significantly enhanced by the
guidance of 11 dedicated facilitators, whose contribution was critical in ensuring that
every group achieved an applied understanding of the PBL process.

Facilitators who ensured interaction in the break-out rooms were: Dr Arunkumar B, Dr
Arun Kumar K, Dr Dinesh Kumar N, Dr Divyashanthi CM, Dr Kiruthika S, Dr



Nanthini Saravanan, Dr Norton Stephen, Dr Rajalakshmi S, Dr Saranya R, and Dr
Vijaykishan B from various departments at JIPMER Karaikal, along with Dr Shruti
Singh & Dr Prashant Kumar Singh from AIIMS Patna, who facilitated the onsite

participants in two groups.

4. Key Resource Sessions

The workshop featured sessions delivered by the resource faculty from JIPMER Karaikal:

Faculty Member

Key Session Focus

Dr. Balamurugan M (Prof. &
Head)

Introduction, PBL Process, Role, and Responsibilities in
PBL.

Dr. Niraimathi M (Assoc. Prof.)

Nuances in constructing PBL problems

Dr. Arun Kumar K (Assoc. Prof.)

Assessment & institutional experience in implementing
PBL.

Dr Norton Stephen and Dr Ananya A P provided operational and logistic support that
contributed to the seamless execution of the online PBL workshop.
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5. Impact Assessment and Feedback Summary
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We received an overwhelmingly positive response in the post-workshop evaluation & feedback:



e Significant Knowledge Gain: Post-test scores showed a remarkable 22.6% increase
in knowledge (an average gain of +2.05 points).

e Confidence Boost: Self-confidence to perform key PBL competencies, with the ability
to design PBL problems increasing by nearly 40% (from 58.9% to 98.6%).

e High Satisfaction: The workshop achieved an impressive 93% overall satisfaction
rate (Excellent/Good), with participants specifically commending the interactive
sessions, breakout room experience, and content relevance.

This collaboration between AIIMS Patna and JIPMER Karaikal stands as a landmark for
technology-enabled faculty development, successfully preparing a large cohort of medical
educators to implement transformative, learner-centred pedagogy nationwide.



